ANNUAL REPORT 2018-2019
https://www.facebook.com/MentalHealthAssociation
http://www.mhanp.org

Reflections from the CEO and Board President

Dear Friends of the Erie and surrounding Communities:
This past year marked a time of great transition at
the Mental Health Association. The CEO of 19 years,
Bill Grove, retired. Bill leaves behind a strong
foundation and team players who will continue MHA’s
most important mission – helping others in need. We
wish Bill happiness and health during retirement and
thank him profusely for his dedication and service.
Patricia Stucke was hired as the new CEO. ‘Miss Pat’ strives to
lead with encouragement and positivity for all MHA employees and
members. She knows from experience and for each of us in life that hope
and opportunity exist in any given moment for new learning, growth, recovery and healing.
In addition to a new CEO, MHA also welcomed a new Operation Manager, a Volunteer Coordinator, a
Warren State Hospital External Advocate, a Center Team Leader and Assistant Team Leader and four
part-time Center Team staff. All Peer Support staff earned a Certified Peer Specialist State
Certification, while 10 other staff received scholarships and attended the Pennsylvania Mental Health
Consumers Association Conference. Also, 6 new board members joined MHA’s Board of Directors.
Many other changes and accomplishments occurred during this year as well. Almost $14,000 was
raised during fundraising events and another $14,000 was secured from two grants. These funds
helped maintain the Warming Center during cold winter nights. This year, MHA held 72 Warming
nights while serving 300 guests.
MHA was fortunate to have 215 volunteers contributing 7,955 hours valued at $174,522. Several
Gannon Occupational Therapy students implemented wellness activities with members and 6
university interns completed their placements. An Art Committee was developed comprised of
members, staff, volunteers and a board member while a new mission statement was developed for
the Administrative Core Team.
Though unable to list all, we are proud of the year’s achievements and extremely grateful to the Erie
Community for its continued care and support in our cause. We plan to continue forward, one step
at a time, helping those in our community most in need.
Peace and prosperity to you,
Pat and Chris
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Our Vision
All people with mental health needs lead meaningful
and satisfying lives through choice, responsibility,
and dignity with respect.

Our Mission
The MHA provides a consumer-driven environment
which supports and promotes recovery for all people
with mental health needs including veterans,
residents of Warren State Hospital and persons who
are criminal justice involved.

Our Values
The MHA values empowering people with mental
health needs in their recovery.

Our Board of Directors
Christine Colao-Nickson – President
Kirk Kinnear –Vice President
Matthew Dyke-Treasurer
Missi Berquist - Secretary
Patricia Stucke - CEO
Michael Wardell
Rita Scrimenti
Jessica Molczan
Colleen Hammon
Elena Caplea
Elizabeth Johnson
Dave Jennerat

ADMINISTRATION
It’s amazing what a few dedicated people can accomplish.
Administration at MHA is kept trim to ensure our funds
directly serve our consumers and programs.
This dedicated group does a lot.
















Office Management
Community Relations
Program Development
Staff Development
Policy Development
Policy Implementation
Fundraising
HIPAA Compliance
Property Management
IT Management
Payroll
Purchasing
Finance Management
Contracting & Billing
Program Oversight & Support
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Monica Stanford
Operations Manager

LuAnn Gossett
HR Manager
Administrative Officer

Pat Stucke
CEO

Tina Richardi
Finance Manager

Mary Sackett
Clerical Support

CONSUMER/FAMILY SATISFACTION TEAM
“Listening to People First”
WHY
The mission of the
Consumer/ Family
Satisfaction Team is to
listen to people to find out
their ideas about what is, or
is not, helping them
move through the public
Mental Health and Drug
and Alcohol (D&A) systems.
With a deep respect for
each person’s rights and
dignity, we report each
consumer’s satisfaction and
dissatisfaction. Through
our interviews, C/FST
hopes to improve delivery of
Mental Health and Drug and
Alcohol related services in
Erie County.

Left to right: Melanie Way, Crystal Fehlman, Ina Chandler (Assistant Team
Leader), Michelle Mennini (Team Leader), Nancy Petti, Jimmy Scott
Not Pictured: Hillary Palczer, Stephanie Smith

WHAT WE DO
· We listen to people who are now using the Mental Health system.
· We report how services are helping consumers.
· We report services that people want from the system.
· We report survey results to service providers who can change things for the better.
· We also report to the Erie County Office of Mental Health/Mental Intellectual Disabilities
about “how” consumer problems are being solved.
· We process satisfaction data from consumers of Mental Health services.
· We are a vehicle in having the consumer’s voice heard.
FOR WHOM
· Mental Health consumers served by the public Mental Health system.
· Children and families served by the public Mental Health system.
· Adults involved in drug and alcohol services and programs.
SURVEYS
· C/FST collected and processed over 3,400 Mental Health and 280 Drug and Alcohol
surveys.
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CONSUMER RECOVERY CENTER

Carla
Kurpiewski
Team Leader
Devin Salters
Assistant Team
Leader

Jonathan
Santos

Antonio
Howard
Team Leader

Michelle
Moore

Danny Torres

Kevin Work

Scott Clark

Mary Ann Maciulewicz

Norma Young

The Consumer Recovery Center is a safe environment for members to enjoy a wide range of
social or educational activities on site or in the community. The main area of the Center
accommodates recreational activities such as tv, pool, movies, or a card game as well as space
for stimulating conversation and relaxation. There is a small café in which snacks and drinks
can be purchased with space to sit and enjoy a meal with friends. The Center also provides
two activity rooms, a library, laundry facilities, shower facility, computer center with internet
access, lounge areas, and a local phone where calls can be received. The MHA provides rides
home from the Center to surrounding areas most days of the week.









Honored three consumers with “I’m The Evidence” plaques at the annual Mental
Health Month Event.
Revamped the Consumer Center bulletin boards and improved overall cleanliness of
Consumer Center, Consumer Staff offices, and storage rooms.
The Consumer Recovery Center maintained an average week day census above 75
people per day.
Established a weekly spirituality counseling program.
Reduced weekly kitchen budget expenses.
Compassionate Actions Project Food Pantry completed its fifth year providing free
healthy food items to members each month.
Prioritized providing van transportation home for members.
Members organized and held the “First Annual Consumer Center Pool Tournament.”
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The Warming Center at MHA
The Warming Center opens from 11:00 PM to 7:30 AM when the sustained wind chill is
forecasted for 20 degrees or below. Men, women, and families who are homeless or
otherwise unable to have shelter through the night, can come in from the cold to get warm,
have something to eat, talk to someone, watch a movie and above all, be safe.







The Erie community supported 72 Warming Center nights at MHA.
Total of 300 unduplicated guests used the Warming Center at MHA this winter.
MHA held the first annual Warming Center Open House In January.
3rd annual “Laughter in the Limelight” comedy club event raised $7,125 for the
Warming Center.
Highmark’s Walk for a Healthy Community raised over $4,000.00 to benefit the
Warming Center.
Erie Gives Day
raised $3,676 to
support the
Warming Center
with its mission.

What Guests Say about The Warming Center at MHA
“It is a place to stay warm, to sleep, and get something to eat. I think it is a good place
and I am very thankful.”
“I feel this center is a safe place. Blessed to be here. The staff here is respectable and
this is a great place for the community.”
“When I was homeless, I was always afraid to be out there alone. When winter came, a
friend of mine told me about the Warming Center at the Mental Health Association. I felt
welcome from the time I walked through the door. It helped me in a real time of need. It
kept me out of the cold and provided me with a warm place to sleep. They supplied a hot
meal, hot shower, and clean dry clothes to warm up with. I don’t know where I would
have been on those cold nights or what might have happened to me. They gave me a
safe place to be.” – Robert
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Second Chance Computers
The Second Chance Computers Program is designed to help consumers develop basic
computer competency. Used laptops in working order are donated by individuals and
businesses.
Classes are held at the MHA. Life skills such as how to search the
Internet, check bus schedules, apply for Social Security, and create job
resumes are also taught. After the participants successfully pass the
course, they keep the computer on which they trained.


Two consumers graduated from classes that were held in 2019.

Peer Support Program

Dave Wooledge
Team Leader

Left to right: Aubrey Hohman, Gail McGuire, Shirley Ruth
French, Katie Schaaf (Assistant Team Leader), Grace
Lukawski Not in photo: Rick Albertson, Greg Purchase

Peer Support (PS) serves adults 18 and over with a serious mental illness that interferes with
or limits one or more major life activities. Many adults in the PS program have co-occurring
diagnoses such as drug and alcohol addiction and/or intellectual disability. PS services assist
peers regain, enhance and learn new skills and abilities. CPSs are available to meet with
peers one on one as needed up to 20 hours per week. The PS program at the MHA
complement mental health services by focusing on the recovery process. Because Certified
Peer Specialists (CPSs) have lived experience they are well positioned to assist peers by
doing the following:
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Provide hope for healing
Prove there is potential to improve quality of life
Foster interdependence
Give a sense of belonging to a group
Connect peers to those who have had similar personal experiences
Share personal stories of overcoming adversity
Understand how it feels to live with the stigma of mental illness
Complement clinical care
Eliminate aloneness
Use a holistic approach to wellness
Build natural supports
Have authentic relationships
Identify and build on strengths

Make It a Home Always (MIHA)
MIHA I & II

Dave Wooledge

Under the direction of Dave Wooledge, the Make It a Home Always
Programs I and II provided apartments for persons who are homeless,
diagnosed with mental illness or drug and alcohol issues, or criminal
justice histories. Using a “Housing First” approach, residents are housed
and provided case management services to help link them with
resources for housing self-sufficiency.

Make It A Home Always supported 17 consumers
who were active in the program. Four graduated.
Three entered into another permanent supportive
housing program. Ten remained in their
apartments. All were supported while applying
for different subsidies. All consumers in the
program were offered a Certified Peer Specialist.
Staff provided support to all consumers to assist
with the mental health/substance use challenges.
The staff taught soft employment skills as
needed. Staff supported peers without income in
Clifton McNair & Margaret Simms
the SSA process. Staff assisted consumers with
Housing Case Managers
startup of utilities/assistance and taught consumers
basic living skills. Consumers were provided furniture, clothes, food, and hygiene items.
Referrals were made to other human service agencies, including employment resources.
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Warren State Hospital External Advocate
The External Advocate safeguards the human rights of all patients by
supporting them when they have complaints or issues. The Advocate
monitors all claims of abuse, neglect and maltreatment. The Advocate
also ensures consumer involvement in policy development or change,
and helps to disseminate information to mental health consumers. The
Advocate is a key contact at intake and orientation for all new patients
and is available to attend and participate in patient treatment team
meetings and participate on multiple committees at the hospital.



Tina Groves, Advocate



The External Advocate is located on-site at Warren State
Hospital.
Available 5 days a week to mental health consumers who are
facility patients.
The advocate is trained in Recovery Principles and Advance
Directives.

Community Engagement Coordinator








Maintained outreach to consumers at Millcreek
Community Hospital Adult Inpatient Unit, Corry
Counseling, and Grove Personal Care Home.
MHA Members met with Senator Art Haywood
from Harrisburg to discuss poverty, mental health,
and how the two affect Mental Health Consumers.
o Members wrote letters to share with
Senator Haywood to reach out to
PA legislation.
Joined other organizations and participated rallies
and empowerment events to allow members’
voices to be heard across the community.
Participated in National Voter Registration Day.
Diana Ames
Community Engagement Coordinator
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Program Development & Volunteer Coordination

“Life’s most persistent and urgent question is, what are
you doing for others?”
– Martin Luther King, Jr.
 131 volunteers contributed 5,076 hours of service
during the 2018-2019 fiscal year. If paid hourly,
their contributions would equal $111,367.44.
 Volunteer Job Descriptions were updated to meet
MHA’s current needs.
 One Edinboro University Master’s level Social Work
student completed his internship with MHA and the
Karla Bretz
Wellness Connection.
Volunteer Coordinator
 One Mercyhurst University Bachelor level Social Work
student completed her internship with MHA’s Peer Support Program.
 Three Gannon Occupational Therapy interns assisted members with projects
such as collages, puzzles, and an Easter Egg Hunt.
 Four Gannon Physician Assistant students gained valuable knowledge on
mental health, homelessness, and poverty through field work volunteerism.
 MHA’s Monthly Calendar was revised to be more user friendly and shareable
among members, agencies, and the community.
 Programming is being created to empower MHA members through
collaboration with the IU5, CareerLink, the Art Committee, interns, and
volunteers.
 58 people attended the ITE Awards where three awards and two certificates
were given to community members.
 The café has undergone improvements to reduce waste and create a warmer
environment for members and their BCMs.
 MHA participated in the Highmark Walk for a Healthy Community and raised
over $4000.
 MHA participated in several community events, including, but not limited to
Erie’s PrideFest which saw record breaking numbers on June 29, 2019.
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Financial View

2018-2019 MHA EXPENDITURES
$56,053 , 4%

Personnel Expenses

$346,468 , 25%

Operating Expenses
$1,009,423 , 71%

Capital Expenses

2018-2019 MHA INCOME
$38,000 , 2%
County Base Funded
$24,942 , 2%
$54,856 , 3%

Health Choices

$174,522 ,
11%

Fee for Service: ECCM

$56,732 , 3%

Fee for Service: CCBH
$535,482 , 33%

$76,408 , 5%

HUD Grant (MIHA)
HUD Grant (MIHA II)

$53,530 , 3%

MHAPA (External Advocate)

$29,558 , 2%

Warming Center Donations
$576,578 , 36%

Volunteer Services
Grants
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